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"When I have my mentoring in school,
I can reflect on the morning and feel
refreshed and ready for the rest of
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“Thank you so
much, as I
always say I
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everything you
do for me
& the children
& your time
spent doing it."
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Welcome to The RISE Trust Annual report for 2024-2025.

| am delighted to be able to share many of our achievements in this year of transition supporting
children and young people in North Wiltshire.

The RISE Trust is a non-profit charity focused on supporting disadvantaged children and young people
(aged 2-19 years) in areas of deprivation within North Wiltshire - Calne, Chippenham, Corsham,
Malmesbury, Purton, Royal Wootton Bassett and Cricklade.

Our charity aims to support children/young people in our community to be confident and empowered
to make positive life choices, successfully participating in society as happy, independent, and
responsible individuals through developing and enhancing their skills, capacities and capabilities.

Many of our children and young people may be living in poverty, facing poor home
conditions/overcrowding, experiencing domestic abuse, vulnerable to criminal exploitation, displaying
anti-social behaviour, experiencing mental health difficulties, managing substance misuse issues, poor
school attendees, LBGTQ+ and/or excluded or af risk of exclusion.

Supporting young people is at the heart of our commitment o the community. We believe that our
young people need fo feel safe, listened to and have their voices heard.

Lynn Evans, CEO
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OBJECTIVES, VALUES and STRATEGY

The objectives of The RISE Trust are:

e To promote our charitable purposes founded on inclusive Christian principles
for the benefit of the RISE Trust community in ways which address and alleviate
social and economic disadvantage.

e To serve as a hub that supports children and young people up to the age of
19 years (25 years for SEND) in our community by offering advice, assistance
and organising programmes of physical, educational and other activities

e To promote the progress of children, young people and their families by
developing and enhancing their skills, capacities and capabilities

e To enable and empower children and young people fo successfully
participate in society as independent, well-rounded and responsible
individuals

The charitable objectives have been reviewed by staff and trustees for 2024-2025
in light of The RISE Trust no longer being commissioned by Wiltshire Council. The
trustees referred to the guidance in the Charity Commission’s general guidance
on public benefit when reviewing the aims, objectives and policies.

The RISE Trust VALUES

COMPASSIONATE
SUPPORTIVE
EMPOWERING
RESILIENT and DEDICATED

RESPECTFUL
INCLUSIVE




Strategic planning

Trustees and managers have been working, with support from Cranfield Trust, to review the services we
offer in light of a reduced budget, smaller organisation and a decreasing in funding. Our aim is to work
together to secure further funding to enable The RISE Trust fulfil our objectives and ambitions.

Through all our work we know that understanding trauma will enable The RISE team to support our
vulnerable young people to repair fractured relationships, build up self-help strategies, develop
confidence in asking for help, improving self-image, and facilitate groups focussing on developing self-
help skills. We aim to share our expertise with partner agencies and develop further partnership links.

We aim to help children and young people feel connected socially and ready for transifions including
pre-school to primary, primary to secondary school or from school to college. We also believe that
children and young people who are supported by RISE services will have a better understanding of
healthy relationships that will lead to healthy life choices.

The children and young people we support may be -
¢ living in poverty

e facing poor home conditions/overcrowding
e experiencing domestic abuse

* vulnerable to criminal exploitation

e displaying anti-social behaviour

« facing relationship conflict

e suffering from child-on-child abuse

* experiencing mental health difficulties

* managing substance misuse issues

¢ presenting with poor attendance at school
* LBGTQ+

e excluded or at risk of exclusion

RISE TRUST
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The RISE SERVICES

Overview of the year

2024-2025 has been a year of change for The RISE Trust. The Children’s Centre contract that the charity
has had with Wiltshire Council since July 2016 came to an end on March 31 2024. The result of this was
that The RISE became significantly smaller with less funding however we continued to provide the
services outlined in this report. The reduction in funding has resulted in the charity running at a deficit this
year whilst we endeavour to secure further funding streams such as Children in Need.

The loss of the Children’s centre contract has been an opportunity for the Trust to review its strategy with
the support of the Cranfield Trust. Our Cranfield mentor has helped trustees develop a Strategic Plan and
supported a review of our services and our Risk register, as well as analysing funding streams. Thus
enabling the frust to prepare an action plan going forward. This has been a challenging process, and
remaining staff fook on more roles and responsibilities in order to ensure our staffing costs were reduced
whilst contfinuing to be passionate about making a difference to the lives of children and young people.
Our aim is to work together to secure further funding and to find efficiencies to enable The RISE Trust to
fulfil its ambitions.

Trustees would like to thank all of the staff and volunteers who help provide the services to our children
and young people. We marvel at their tenacity and passion to our cause!




The range of services available in 2024-2025 included:

e The RISE Trust Community Hub

¢ The RISE Pre-School @ The Oaks

e Youth work across North Wiltshire - detached and safe spaces
¢ Targeted youth mentoring out of school hours

¢ Youth mentoring in secondary schools

¢ Local school links and PSA services within primary schools

¢ Multi-agency working to support young people identified as ‘in need’
¢ Volunteer mentoring services to the primary schools

¢ Family Supported Child Contact Centre

¢ Space for supervised contact to take place

¢ Sessions for parents to attend re: baby massage

e Community Sensory Room

"I like that you are trying to make
things better for us

young people” "Meeting N, I was able to get angry,

swear and be myself, without being

judged . I needed this so much, she

\

understood me. "




Some facts and figures 2025

/ In a survey of young people

o In asurvey
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for our Youth service
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38 volunteers ) :

of families moving on from our
Contact Centre have
given our service a 5-star
rating in all areas.

including 13 young
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Youth Services

The RISE Trust Youth service is now well known both in North Wiltshire and by the 3
relevant groups in county — this remains due to the passion and dedication of
Danielle and her team. Safe spaces, as well as detached work, are in all main north
Wiltshire towns and the service is spoken of highly by Wiltshire Community
Foundation, the Council, local individuals, police and town councils. We cover B
Chippenham, Corsham, Calne, Royal Wootton Bassett, Cricklade, Malmesbury, and %
Purton. The young people we support can exhibit behaviour that challenges
however the team are skilled in diffusing situations and will contact the police
should the need arise to keep all safe. All the youth team have had training in
safeguarding and many completed a Catastrophic bleed first aid course.

We were able to give one young youth worker the opportunity to complete an
apprenticeship with us.

The RISE Trust Young Youth team received a Chippenham Civic Award. Our Young
Youth Volunteers continue to thrive and some have aspired to become youth
workers alongside staff who initially were supporting them in the community.
Currently we have 16 young youth volunteers.

This year we were approached by Corsham Town Council to take over youth
provision in the town from Corsham Youth Zone and we confinue to get funding
from them and Wiltshire Community Foundation. This has involved 3 new members
of staff joining us!

The RISE Trust Youth service has been delighted fo run the Winter and Summer FUEL
programme for young people aged 9 years plus. This is commissioned by Wiltshire
Council and provides local young people in Chippenham with a safe space,
supporting those with additional needs.

A successful trip to Brean Sands also took place in August 2024,

Youth Mentoring (11-18 years)

Schools report that one fo one mentoring has been extremely beneficial. This can take
place within schools or in the community.

The RISE applies for funding for mentoring our young people and therefore our work is
free-of-charge. It aims to provide early help so we can tfry to help young people with
difficult life choices, relationships, substance usage, part-time attendance at school and
behaviour concerns.

One school stated “We have noticed x is far more able to reflect on his actions and has
begun to take some responsibility when things go wrong. | know that x has valued
having the time to talk to someone confidentially.”




RISE Pre-school @ The Oaks

Our ‘RISE Pre-school’ has gone from strength to strength this year with two practitioners leaving but being
joined by an experienced early years practitioner and the exciting new role of an Early Years apprentice.

Pre-school regularly educates 38 pre-schoolers per year. The 2025 Parental survey showed 100% are happy
with the provision, staff and management. We were graded Ofsted ‘good’ in 2023 - the report stating
"Staff know the children very well... Potential issues are identified early on... Parents are fully involved...”

All pre-school staff have completed Dingley’s Promise training aimed at supporting children with Special
Educational Needs and Disabilities. They have also had annual safeguarding training.

This year has seen the launch of our new pre-school website with the help of our work experience college
student. It now has regular news updates, menus, policies and staff information as well as ideas for things
to do at home with your child. https://risepreschools.org/

Parents say - “I really can't thank you enough for all your support and nurturing you have poured into P
over the past two years. All the tfeam have been amazing with her and so grateful for you alll”

"My child has grown so much and I'm more than happy she is ready to start school because The RISE has
enabled her confidence to grow not only in herself but also her social skills.”

Our Wiltshire Early Years Advisory teacher visited in the autumn and awarded the setfting a Wiltshire
reading excellence certificate in acknowledgement of the progress and improvement in their practice.
Quote: “Staff interact positively with children and support them in their child-inifiated endeavours. Staff
work hard to provide well matched and exciting activities to support the learning and

development of children.”

Mentor Me

This service has been operating for over 10 years. Menfor Me
reaches 55 children and volunteers for primary schools in a year.
The data for the academic year 2024-25 shows 100% of the
primary school mentees doubled their scores from baselines
making an average points progress of 12. Data is collected from
schools, mentors and children (using a sliding scale re: emotional
stability and self-confidence).

A Mentee says “I have loved the 1:1 me time. This gave me the
opportunity to talk about some of the year é challenges — my
residential trip, SATs — and helped to take away some of my
anxieties.”

One school fed back - “The mentee has had a positive year in
school which is directly related to his emotional development.
The Rise has been a consistent support for him which he has
enjoyed and from which he has greatly benefitted.” 1



https://risepreschools.org/

Contact Centre

Our supported Contact Centre has continued to run thanks to the
many volunteer hours given to The RISE Trust. The centre provides a
safe space for families to spend time together if the child does not
live with one of their parents/ carers. 100% of the children asked
report that the cenfre has amazing staff and amazing resources.
activities are out out for every session based on the children’s
individual interests and requests.

One non-resident parent stated “Staff are very friendly and helpful.
If the contact centre is the only option then | would definitely
recommend The RISE Trust. They make people feel safe and create
a happy environment.”

A resident parent fed back “It is going well for my son. It makes me
feel more comfortable knowing there's support. My son enjoys his
sessions here.”

Funding for our Contact Centre has not covered the costings for
this service during 2024-2025 despite receiving some funds from
NACCC. Therefore the Trustees have had to make a difficult
decision and we will be closing the centre at the end of December
2025.

Parent Support Advisor

Our Parent Support Advisor has worked in three schools during 2024-2025. One school
approached The RISE for the service following a recommendation from a colleague.
the PSA acts as a support and facilitator that enables positive working relationships
between the family and the school.

Our PSA supports 15 families per school and also has developed a course aimed at
repairing relationships between parents and their child following trauma. This is called
The Patchwork Programme.

During our programme pilot on average children made 9.8 points and parents 6.2 \\
points progress from their starting point.

One parent shared “My son really loved it. I'm closer to him and able to help him to
calm. He is also recognising his emotions; he also sleeps better with the massage.”




Staff wellbeing

At The RISE we believe we are a ‘family’ and we pride ourselves on working as a TEAM:
Together-Everyone-Achieves-More! The CEO send out a regular staff email with updates and
‘Shout Outs’ to acknowledge the amazing work done by the staff.

Regular supervisions as well as informal catch ups whenever staff need them are crucial to
supporting each other. We have an annual Wellbeing Day away from our usual day jobs
talking, creating, walking and eating together ensuring we achieve the 5 ways to wellbeing.
The RISE Trust also offer a bursary fund to go towards further training for staff if they chose to look
info training that is specific to their aspirations.

Staff feedback has included "My time at RISE has been a wonderful journey I've enjoyed so
much - there isn't another organisation lead with so much love, compassion and drive to make
a difference.”

Safeguarding and training

Our safeguarding audit was judged ‘highly effective’ and the action was updated as a result. Policies and
procedures are reviewed annually and shared with staff who sign fo ensure all have read our significant
updated policies. GDPR remains a priority too and our annual DPO audit resulted in a score of 96%!

Staff training in 2024-2025 has included Safeguarding, Catastrophic bleeding, Paediatric First Aid, Prevent, Self
harm, Cyber training, Dingley's Promise (Early Years SEND training), fund raising, funding applications and
GDPR.

Volunteering

Volunteers receive fraining suitable to the service in which they are offering to support us and are fully vetted
using our DBS Ucheck service. In 2024-25 volunteers have worked with children and young people providing
Mentoring in primary schools, support in our Child Contact Centre, valuable help in our pre-school and with
Youth groups and detached work. We encourage young people to complete work experience with the Trust
and have a well-established young leaders programme within our youth work.

In 2024-2025 we were able to provide a work placement for a T-Level student who was amazing at reshaping
and maintaining our websites. They even did a presentafion to our Trustees about ideas for future
improvements!

Our volunteering provision is highly thought of and several of our employees started their journey off as
volunteers for our services. In a period of 3 months from January - March 2025 we had a total of 534 hours of
volunteer support equating to a value of approximately £6,400. Currently we have a total of 38 volunteers.




STRUCTURE, GOVERNANCE AND MANAGEMENT

Trustees Report

The trustees present their report and the independently examined financial statements for the year
ended 31 March 2025. The financial statements comply with current statutory requirements, the
memorandum and arficles of association, the requirements of a directors’ report as required under
company law, and the Statement of Recommended Practice - Accounting and Reporting by
Charities: SORP applicable fo charities preparing their accounts in accordance with FRS 102.

The organisation is a charitable company limited by guarantee, incorporated on 23 December 2005
and registered as a Charitable Trust No. 1114446 on 31 May 2006. The registered company number is
05662408.

The directors of the company are also RISE Trust trustees for the purposes of charity law and under the
company’s Articles of Association are known as members of the management committee. Under the
requirements of the Memorandum and Articles of Association one third of the members of the
management committee must retire from office at the Annual General Meeting, after which they may
be re-elected.

Trustees (who are also directors under company law, who served during the year and up fo the
date of this report) were as follows:

Claire Hayes - Chair

Eve Cale - Secretary

Simon Dunn

Anita Seaton

Mo Simmons

David Powell

Kalera Diegutis (appointed 11™ March 2025)
Mirena Wainwright (resigned 11" March 2025)

Senior management feam:  Lynn Evans - CEO
Danielle Blake - Young People's Service Lead
Debbie White - Pre-school manager
Sarah Poole - Finance Lead

Christian ethics underpin the working structure of The RISE Trust, and as such

the management committee seeks to ensure people do have Christian

values, a passion to work within the community, and have the relevant skills.

Such persons are encouraged to become a trustee however it is not a pre-requisite
that trustees are practising Christians, and they are not expected to become Christian.

The RISE Trust has a management committee of a minimum of 5 members
(Trustees) who meet four fimes a year and are responsible for the strategic
direction and policy of The RISE Trust. These members come from a variety of
professional backgrounds relevant to the work of the Trust, representing the
more fraditional business skills including finance, health and safety,
management and human resources, as well as early years and education,
working with vulnerable people, and special educational needs. This is to
ensure we make an effort fo maintain a broad combination of skills, members

of the management committee are requested to provide a list of their skills
(and update it each year) and in the event of partficular skills being lost due to
\\\\ retirements, individuals are approached to offer themselves for election to the
THE management committee.

RISE TRUST 1
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None of the trustees have any beneficial interest in the company. All of the trustees are members of
the company and guarantee to contribute £10 in the event of a winding up.

Trustees may already be familiar with the practical work of The RISE Trust having been involved with
aspects of the Trust, such as volunteering and attending sessions, before becoming elected to serve
on the management committee.

Additionally, new trustees are invited to an informal meeting with the Chair of the Trustees and the
CEO at The RISE Trust Community Hub. This enables trustees to familiarise themselves with The RISE Trust
and the context within which it operates. This is followed up with a volunteer training session and an
invitation to attend a full trustee meeting.

Prospective trustees are signposted to The Charity Commission’s website for information and training
modules. The Memorandum of Association and Articles of Association as well as the latest accounts
are also shared.

The procedure for onboarding new trustees follows our Trustee Recruitment checklist, and covers:
¢ The obligation of management committee members.
¢ The main documents which set out the operational framework for The RISE Trust including the Trust’s
Memorandum and Articles of Association.
e Resourcing and the current financial position as set out in the latest published accounts
e Future plans and objectives.

"Having experienced the importance of support
during my own journey as a single mum, I deeply
appreciate that the RISE Journey is there for those
who need it. I am proud to be part of such a fantastic
organisation and to contribute to its ongoing impact.”
New Trustee

Public Liability insurance has been taken out fo appropriately protect the company and indemnify its
tfrustees, employees and volunteers.

The arrangements for setting the pay and remuneration for all staff is done through an annual Trustee
meeting. This meeting focuses on financial constraints and cost of living increases with regards to
salaries. We follow the principles of fairness, consistency, and qualifications to annually review The RISE
Trust pay scales.

=/
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Financial Review

The Statement of Financial Activities shows that The RISE Trust had an income of £400,991 (2023-24 £1,192,843)
and a deficit of £152,127 (2023-24 deficit £17,953).

The significant fall in income arose because of the loss of the Children’s Centre Contract on March 31st 2024.
The loss of the contract has resulted in The RISE Trust reviewing its remaining services and overheads.
However, the increased costs of salaries and goods and services together with the need to maintain the
building and staff overhead costs has resulted in a substantial deficit.

At the end of the financial year the balance of both the unrestricted and restricted funds fotalled £534,588
(2023-24 £686,715).

Summary of Restricted and Unrestricted Funds

Un-Restricted Funds £

General Fund 500,408
RISE Pre-School @ The Oaks 0
Schools Fund — PSA support in primary schools 0
Youth Work — in school mentoring (secondary) 2,299
Total of Unrestricted (including Designated) Funds 502,707
Restricted Funds £

Child Contact Centre 0.00
Project — miscellaneous restricted projects 8,049
Youth Work — Youth Clubs (restricted income) 23,832
Total of Restricted Funds 31,881

RISE TRUST
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Principal funding sources/ income
The principal funding source for The RISE Trust in the year ending March 2024 was the contract for the
provision of the Children’s Centre services with Wiltshire Council (North Wiltshire). In the year ending
March 31st, 2025, funding was generated from grants, donations from agencies and individuals, Service
Level Agreements and session fees.

Reserves

The General Fund, representing approximately £500,408 (2023-24 £473,747) of the balance of funds has
no legal restrictions on its use and is available for the charitable purposes of The RISE Trust. The RISE Trust
total funds are £534,588, of which £31,881 are restricted.

In April 2024 the frustees moved the investment fund into the general fund. We also continue o explore
and apply for funding bids to support the charity so it can ensure its sustainability.

Our reserves policy is to have twelve months of core salaries and overheads in reserve which we
estimate would be around £250,000. The balance of our reserves will also need to sustain our projects
whilst we secure other funding sources and review the direction of the business.

The Trustees have taken into account the level of free reserves necessary to cover the following potential
risks:

a) Failure to achieve necessary fundraising targefts;

b) Future significant project deficits;

c) Cashflow requirement necessary to fund the ongoing, planned operating deficits;

d) An event having a major negative reputational effect on The RISE Trust.

Without a sufficient level of free reserves to cover the financial
impact of the factors listed above, the ability to safeguard our
charitable works would be rapidly weakened and could lead
to the cessation and withdrawal of RISE Trust services. As a
Christian Charity our long-term mission is to support our
communities, children, young people and families. Therefore,
we require an appropriate level of freely available reserves in
order fo maintain financial stability.

Principal risks and uncertainties
The trustees have assessed the maijor risks to which The RISE Trust is exposed and continue to
plan those systems to mitigate exposure to the maijor risks.

The key challenges for 2025-2026 will be:

e Securing additional funding to achieve our new aims.

e Managing and developing The RISE Trust services so they can provide high quality services
to children and young people.

e Retention and recruitment of staff.

e Confinuing fo maintain the highest professional standards to ensure the security and
safety for all who come in contact with The RISE Trust.

¢ Managing the impact of the increased minimum wage, National Insurance and the
impact it has had on our pay scales.

e Budgeting fo take into account the impact of the rise in the cost of living and fuel
charges/ utility costs.

17



The Trustees and senior management are proactive and collaborative and work closely with the CEO and
Senior Leadership Team to address and mitigate these challenges through:

Working with The Cranfield Trust on Strategic Development Planning.

ldentifying new sources of income generation for RISE services.

Detailed planning for The RISE Trust services including budgets, service charges, contract renewals,
staffing structure, expansion of services.

Diligent budgeting and efficient use of resources/ venues across all RISE services.

Effective management of staff and recruitment, including reviewing roles and responsibilities regularly.
Maintaining a Trustee Board that ensures a wide range of skills/ experience.

Further risk assessments will be carried out as and when necessary, as the Trust analyses its activities and
areas of potential risk. The Trust has an up-to-date operational risk register in place written in conjunction
with senior managers, the Finance Lead and trustees.

Investment Policy

Whilst retaining a small amount for day-to-day transactions in the bank’s current account, any surplus
funds are currently held in a reserve account which attracts a small amount of interest. We are planning
fo set up savings bonds in 2025-2026 adhering to the £85,000 FSA protected limit and investigate notice
accounts that attract higher interest levels.

Donations from Trustees
In 2024-25 we received a total of £200 (2023-24 - £80) in donations from frustees.

Approved by order of the board of trustees on 18th November 2025 and signed on its behalf by:
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Independent examiners report to Trustees of The RISE Trust

| report to the charity trustees on my examination of the accounts of the Company for the year ended 31
March 2025.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of your
charity's accounts as carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying
out my examination | have followed the Directions given by the Charity Commission under Section 145(5)
(b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. |
can confirm that | am qualified to undertake the examination because | am a member of the Institute of
Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than
any requirement that the accounts give a true and fair view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities (applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which
atftention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached. P
James Gare FCA DChA %/

The Institute of Chartered Accountants in England and Wales

Monahans

Chartered Accountants
Hermes House

Fire Fly Avenue
Swindon

Wiltshire

SN2 2GA
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The RISE Trust Statement of Financial Activities

for the Year Ended 31 March 2025

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Preschool, youth service and other activities

Investment income
Total
EXPENDITURE ON

Charitable activities
Preschool, vouth service and other activities

MNET INCOME/(EXPENDITURE)
Transfers between funds
Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
3 24,080 145,407 149,467 101,184
5
146,352 76,364 222,716 1,080,512
4 8,808 8,808 11,147
179,220 221,771 400,991 1,192,843
&
257,465 295,653 553,118 1,210,796
(78.245) (73.882) (152,127) (17.,953)
17 (32,432) 32,432 - -
(110.677) (41,450) (152,127) (17.953)
613,383 73,332 686,715 704,668
502,706 31.882 534,588 686,715
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The RISE Trust (Registered number: 05662408)

Balance sheet 31 March 2025

2025 2024

Notes £ £

CURRENT ASSETS
Debtors 14 4,022 3.097
Cash at bank and in hand 546,433 726,676

550,455 729773
CREDITORS
Amounts falling due within one year 15 (15.867) (43,058)
MNET CURRENT ASSETS 534.588 686,715
TOTAL ASSETS LESS CURRENT LIABILITIES 534,588 686,715
MET ASSETS 534,588 686,715
FUNDS 17
Unrestricted funds 502,707
Restricted funds 31.881

TOTAL FUNDS 534,588

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006
for the year ended 31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the year
ended 31 March 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for:

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and
387 of the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as af the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as

applicable to the charitable company.

These financial statements have been prepared in accordance

with the provisions applicable to charitable companies subject to - )/—\

the small companies regime.
............................................ THE\\\

C THayes - Tru-ls’ree ‘ RISE TRUST

T REGISTERED CHARITY NO. 1114445

The financial statements were approved by the Board
of Trustees and authorised for issue on 18th November 2025
and were signed on its behalf by:
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Notes to the Financial Statements for the Year Ended 31 March 2025

1. STATUTORY INFORMATION

The Rise Trust is a company limited by guarantee, without share capital, registered in England and Wales. In the event of
the charity being wound up, the liability in respect of the guarantee is limited to £10 per member of the charity. The
charity's registration number and registered office address can be found in the trustees' report.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared
in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial
statements have been prepared under the historical cost convention.

The financial statements are prepared on a going concern basis under the historical cost convention, modified fo
include certain items at fair value. The financial statements are prepared in sterling which is the functional currency of
the charity and rounded fo the nearest pound.

There are no significant areas of judgements or key sources of estimation uncertainty.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the charitable company to continue as a
going concern. The frustees make this assessment in respect of a period of at least one year from the date of
authorisation for issue of the financial statements and have concluded that the charitable company has adequate
resources to continue in operational existence for the foreseeable future and there are no material uncertainties about
the charitable company's ability to continue as a going concern, thus they confinue to adopt the going concern basis of
accounting in preparing the financial statements.

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when the charity
has enfitlement fo the funds, any performance conditions attached to the grants have been met, it is probable that the
income will be received and the amount can be measured reliably and is not deferred.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or payable by the bank.

Donated goods and services

Where material, donated goods and services are recognised as income when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the use by the
charity of the item is probable and that economic benefit can be measured reliably.

In accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised and refer to the trustees’
annual report for more information about their contribution.

On receipt, where material, donated goods and services are recognised on the basis of the value of the gift to the
charity which is the amount the charity would have been wiling to pay to obtain services or facilities of equivalent
economic benefit on the open market; a corresponding amount is then recognised in expenditure in the period of
receipt.

The charity also receives requests for goods from parents. The charity obtains these freely from other organisations and
distributes them freely to the beneficiaries. These items are not recognised as income or expenditure in the charity's
financial statements.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all cost related to the category. Where costs cannot be directly aftributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources. 99
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2. ACCOUNTING POLICIES - continued

Expenditure
Irrecoverable VAT is charged against the expenditure heading for which it was incurred.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.
Computer & phone equipment - Straight line over 3 years

Assets costing below £1,000 are not capitalised by the charity.

Debtors
Trade and other debtors are recognised at the seftlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid net of any frade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short ferm highly liquid investments with a short maturity of three
months or less from the datfe of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to seftle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their setflement amount after allowing for any
tfrade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at fransaction value and subsequently measured at their setflement value
with the exception of bank loans which are subsequently measured at amortised cost using the effective inferest
method.

Leasing commitments
Rentals payable under operating leases are charged fo the Statement of Financial Activities on a straight-line basis over
the lease term.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.
Financial risk management

The charity has minimal exposure to customer credit risk, liquidity risk and market risk. Please refer to the trustees annual
report for information on how risks are managed.
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3. DONATIONS AND LEGACIES
2025 2024
£ £
Grants and donations by agencles 157,767 95.158
Gift aid 880 957
Deonations by individuals 10,820 5,069
169,467 101,184

The charity benefits greathy from the time and expertise of its many volunteers, details of which are
given in the trustees report. In accordance with FRS102 and the Charities SORP [FR$102). the
gconomic coniribuiion of volunteers is not recognised in the accounts.

4. INVESTMENT INCOME

2025 2024
£ £
Deposit account interest 8,808 11,147
5. INCOME FROM CHARITABLE ACTIVITIES
2025 2024
Activity £ £
Service agreements Preschool, youth service and other 91,485 209,483
activities
Activity session fees Preschool, youth service and other 131,231 171,029
activities

222,716 1.080.512

. CHARITABLE ACTIVITIES COSTS

Direct Support
Costs (see costs (see
note 7) note 8) Totals
£ £ £
Preschool, youth service and other
activities 431,420 121,698 553,118
7. DIRECT COSTS OF CHARITABLE ACTIVITIES
2025 2024
£ £
Staff costs 317,360 808,084
Rent, Rates, utilities and phone/internet 40,781 100,230
Staff expenses 7.697 17.753
Volunteers' expenses 1,131 2,482
Recruitment and fraining 5,604 5,993
Goods and services, and rocom hire 34,737 63,361
Equipment 5,541 10,872
Consumables 17,569 19.64%

431.420 1,028,424
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B. SUPPORT COSTS

Management
and Governance
Finance costs Totals
£ £ £
Preschool, youth service and other activities 118,398 3,300 121,698
Support costs, included in the above, are as follows:
Management and finance
2025 2024
£ £
Wages 87,027 127,715
Social security 9,498 12,601
Pensions 3,481 4,487
Payroll and accountancy senvices 1,362 2,798
HR services 3,268 4,795
IT support 9,934 11,059
Bank charges 793 1,033
Insurances 2,574 6,944
Other fees 463 736
118,398 172,170
Governance costs
2025 2024
£ £
Auditors' remuneration - 10,200
Accountancy and independent
examination fees 3,300 -
3,300 10,200
9. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2025 2024
£ £
Auditors’ remuneraticn - 10,200
Operating lease rentals - land & buildings - 32,250
Independent examination 3.300 -
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10.  TRUSTEES' REMUNERATION AND BENEFITS

There were no frusiees’ remuneration or other benefits for the year ended 31 March 2025 nor for the
vear ended 31 March 2024,

Trustees' expenses

There were no frustees' expenses paid for the year ended 31 March 2025 nor for the year ended
31 March 2024.

11. STAFF COST3

2025 2024
£ £
Wages and salaries 382,398 870,243
Social security costs 21,111 50,740
Other pension costs 13.857 31,9046
417,366 552,889
The average monthly number of employees during the yvear was as follows:
2025 2024
Manager 3 &
Teacher - 1
Finance and administration 3 8
Cleaning and catering 1 2
Qutreach 2 15
Playworker and family practitioner 21 15
Youth Worker ) 10
36 57

No employees received emoluments in excess.of £60,000.
The number of full-iime equivalent staff were 13.5 (2024 - 32).
The key management personnel of the charity comprise the trustees, the Chief Executive Officer and

the finance officer. The total employee benefits of the key management personnel of the charity were
£100,006 (2024: £107.714).

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 18,870 82,314 101,184
Charitable activities
Preschool, youth service and other activities 210,548 869,964 1,080,512
Investment income 11,147 - 11,147
Total 240,565 952,278 1,192,843
EXPENDITURE ON
Charitable activities
Preschool. youth service and other activities 187.168 1,023,628 1,210,794
MET INCOME/{EXPENDITURE) 53,397 (71.350) (17.953)
RECONCILIATION OF FUNDS
Total funds brought forward 559,984 144,684 704,668
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12, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continved

Unrestricted Restricted Total
funds funds funds
£ £ £
TOTAL FUNDS CARRIED FORWARD 613,381 73,334 686,715
13. TANGIBLE FIXED ASSETS
Computer
& phone
equipment
£
COST
At 1 April 2024 and 31 March 2025 6,523
DEPRECIATION
At 1 April 2024 and 31 March 2025 4,523
MET BOOK VALUE
At 31 March 2025 -
At 31 March 2024 -
14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade debiors 2817 2,057
Other debtors 783 808
Prepayments and accrued income 422 232
4,022 3,097
15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade creditors 5.214 8.321
Social security and other taxes 5137 12,170
Other creditors 1.703 8,822
Accrued expenses 3.813 13.745
15,867 43,058
1. AMALYSIS OF NET ASSETS BETWEEN FUNDS
2025 2024
Unrestricted Restricted Total Total
funds fundis funds funds
£ £ £ £
Current assets 511,805 38,650 550,455 729,773
Current liabilities [9.,098) [8,769) {15,847) (43.058)
502,707 31,881 534,588 £84.715
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17. MOVEMENT IN FUND3

Net Transfers
movement between At
At 1.4.24 in funds funds 31.3.25
£ £ £ £
Unrestricted funds
General fund 473,747 (7.357) 34,018 500,408
Schools Fund 15,633 (32,238) 14,505 -
RISE Pre-School @ The Qaks 5,000 (32.418) 27,418 -
Youth Work Mentoring 8,530 [6,231) - 2,299
Investment Fund 110,473 - (110,473) -
613,383 (78,244) (32,432) 502,707
Restricted funds
Youth Waork 57,373 (33,541) - 23,832
Families Together - Child Contact Centre 4,530 [16,168) 11,638 -
Project fund 8,444 (21,209) 20,794 8,049
The RISE Children's Centre's 2,965 [2,265) - -
73,332 (73.883) 32,432 31,881

TOTAL FUNDS 686,715 152,127) - 534,588
Met movement in funds, included in the above are as follows:

Incoming Resources Maovement

resources expended in funds

£ £ £
Unrestricted funds
General fund 23,757 (31.114) (7.357)
Schools Fund 14,634 (44,874 (32,238)
RISE Pre-School @ The Oaks 129,432 (161,850) (32,418)
Youth Work Mentoring 11,396 (17,627 [6,231)
179,221 (257 ,465) (78,244)

Restricted funds
Youth Work 197,413 (230,754) (33,547)
Families Together - Child Contact Centre 4,091 [20,259) (14,168)
Project fund 20,243 (41,452) (21,209)
The RISE Children’s Centre's 23 [2,988) [2,945)

221,770 [295,653) (73,883)
TOTAL FUNDS 400,991 [5653.118) [152,127)
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MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds

General fund

Schools Fund

RISE Pre-School @ The Oaks
Youth Work Mentoring
Investment Fund

RISE Pre-School @ Spring

Restricted funds

Youth Work

Families Toegether - Child Contact Centre
Project fund

The RISE Children's Centre's

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds

General fund

Schools Fund

RISE Pre-School @ The Oaks
Youth Wark Mentoring
Investiment Fund

RISE Pre-School @ Spring

Resfricted funds

Youth Work

Families Together - Child Contact Centre
Project fund

The RISE Children's Centre's

TOTAL FUNDS

Restricted Funds
The RISE Children's Centre - This fund was for the income and expenditure in respect of our contract with
Wiltshire Council to run Children's Centre Services in within Chippenham, Corsham, Malmesbury, Calne,
Cricklade and Royal Wootton Bassett. The contract ended at 31 March 2024.

At 1.4.23

£

376,244
13,465

8,504

149,459
12,312

559,984
39.501
4,845
38,849
61,489
144,684

704,668

RISE TRUST

TREGISTERED CHARITY NO. 1114448 y
Yy

Net Transfers
movement between At
in funds funds 31.3.24
£ £ £
43,222 54,281 473,747
2,168 - 15,633
41,209 (36,209) 5,000
24 - 8,530
(38,784) - 110,473
5,760 (18,072) -
53,399 - 613,382
17,872 - 57,373
(315 - 4,530
(30,385) - 8,444
{58,524) - 2,945
(71,352) - 73,332
(17.953) - 686,715
Incoming Resources fMovement
resources expended in funds
£ £ £
39,550 3,672 43,222
13,514 (11,348) 2,148
137,294 (96.087) 41,209
13.640 (13.614) 24
- [38.9868) [38,984)
36,565 {30.805) 5.760
240,545 (187,1464) 53,399
149,129 (131.257) 17,872
3.83% (4,154) (315)
50177 (80,562) (30,385)
742,133 (807.657) [58,524)
952,278 {1,023,630) {71,352)
1,192,843 (1.210,795) (17.953)

Contact Centre - This fund is for the provision of the Chippenham Contact Centre.

Project Fund - This fund represents miscellaneous restricted projects.

Y
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Youth Work '

This fund represents grants and income to run Youth services in the evenings and during the holidays, and
covers all running costs including salaries, venues and resources.

17. MOVEMENT IN FUNDS - continued

Designated Funds

RISE Pre-School @ Spring

This fund was for the purpose of managing our pre-school provision based at Frogwell. The setting was
closed in July 2023.

RISE Pre-School @ The Oaks
This fund is for the purpose of managing our pre-school provision based at The Oaks.

Investment Fund
This fund has been transferred into the general fund.

Schools Fund
This fund is to provide Parent Support Advisors at local primary schools.

Youth Work Mentoring
This fund is for our Youth Work Mentoring and Support Service within local secondary schools.

Transfers between funds
Deficits on restricted funds are covered by transfers from unrestricted funds.

18. EMPLOYEE BENEFIT OBLIGATIONS

The charity operates a defined confribution pension scheme. The costs for the period was £13,857 (2024:
£31,906). Contributions totalling £nil (2024: £6,495) were outstanding at the balance sheet date.

19. RELATED PARTY DISCLOSURES
Donations from trustees totalled £200 (2024: £80).

There were no other related party transactions during the year nor the prior year.

“Thank you for

being so kind Find us on
and helpful E. E f Facebook
during difficult AN . -
times. It is much - o |l1 O :;g:;;ﬂ,

appreciated.” - : E

parent
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